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Background

The Health and Wellbeing Board are asked to:

1. Note progress in implementing the action plan and approve the process for 

advancing the Equality, Diversity and Inclusion workstream.  

2. Approve the recommendation to evolve and ‘refresh’ the joint Health and Wellbeing 

Strategy, building on the existing principles, themes and priority topic areas. 

3. Share views about key considerations to be taken into account in developing the 

next version of the strategy (2024-2028).



Progress update: Original HWB Strategy actions

Status as per end of 2022/23 Q3 and Q4

Status Q3 Q4

Number Percentage Number Percentage

Completed 16 22 21 29

In-Progress 
(Green/Green-Amber)

16 22 18 25

In-progress (Amber) 29 40 22 31

In-progress (Red) or 
Not Started

10 14 10 14

Update pending 1 1 1 1



Progress update: Phase 1 HWB Strategy actions

Status as per end of 2022/23 Q3 and Q4

Status Q3 Q4

Number Percentage Number Percentage

Completed 8 38 12 57

In-Progress 
(Green/Green-Amber)

5 24 5 24

In-progress (Amber) 3 14 3 14

In-progress (Red) or 
Not Started

5 24 1 5

Update pending 21 100 21 100



Phase 2 - update

• Mental health: Off the Record funding for delivery of MindAid and Shameless (to 

begin July 23) and North Somerset Council Children’s Services Directorate to embed 

a trauma-informed approach in schools. Plans for adults included in a separate 

paper.

• CYP and risk behaviour: Focus on preventing exploitation agreed. Progress limited 

so far but for action in the remainder of 2023/24.

• Physical activity: strategy steering group to oversee allocation of funds linked to the 

strategy action plan



Phase 2 - update

• Green infrastructure: four projects funded, as approved in the last Health and 

Wellbeing Board meeting: 

• Green infrastructure ranger; pier-to-pier cycle route; Weston central liveable 

neighbourhood; pedestrian wait times at signalised crossings 

• Updates due 2023/24 Q1.

• Carers’ health and wellbeing

• A needs assessment will be carried out and recommendations used to guide 

action relating to unpaid carers of adults and children, incorporating stakeholder 

involvement. 



Phase 2 - update

• Equality, diversity, inclusion

• Focus on people with protected characteristics and in health inclusion groups.

• Analysis of JSNA and health needs assessments

• Audit of service provision

• Identification of gaps in delivery and development of recommendations for action

• Application of guidance/toolkit for assurance regarding service delivery

• Task-and-finish group to drive this work forward, linking with Equalities 

Implementation Group



Joint Health and Wellbeing Strategy 2024-2028

• Strategy principles and themes have been well-received and fit with the NSC 

Corporate Plan and wider system’s strategic direction

• Propose ‘evolution’ approach to development of new strategy, incorporating:

• Reflection of ICS strategy & Locality Partnership strategic plans, NSC, partner and 

VCFSE-sector visions/ strategies

• Evaluation of impact of actions

• Analysis of JSNA & new data, feedback & insight

• Collaborative approach, incorporating system involvement and ownership



Health and Wellbeing Strategy Approach



Health and Wellbeing Strategy Approach

The Health and Wellbeing Board are asked to:

• Approve proposal for taking forward the EDI workstream

• Approve the recommendation to ‘evolve’ or refresh the joint Health and Wellbeing 

Strategy

• Share views about key considerations to be taken into account in developing the next 

version of the strategy (2024-2028).



Health.wellbeing@n-somerset.gov.uk

With thanks to: 
Colleagues across NSC Public Health, Adults, Children’s and Place Directorates

Health and Wellbeing Strategy Action Plan Delivery Leads
Mental Health Strategy Board

Health and Wellbeing Strategy Oversight Board

Thank you

mailto:Health.wellbeing@n-somerset.gov.uk
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